Title of the session: Project management — modernity and innovation in mining

Date: 12.04.2019

Location of organization of the thematic session: — Akademia Gdérniczo Hutnicza in Krakow
(Aula JSW)
Time: 9.00 - 16.00

Supervisor of the session — Adam Getler, tel. 602 759 746, agetler@jsw.pl
Leader of the session — Stanistaw Sroka (TRANSSYSTEM S.A.)
Description of the session:

Strategic investments in mining in the 21st century are projects of gigantic scale. The success of key
projects for the industry depends to a large extent on a comprehensive management process. Modern
mining projects with a high degree of innovation are implemented in order to increase the economics
of enterprises, and also constitute a new area of activity.

Three main thematic blocks:
1. Project management in the JSW Capital Group:
e From IMF 2017 to IMF 2019
e Implementation of the Program and Project Management Methodology at the JSW
Capital Group
e Development and problems of project management in the world

2, Project Management process in large mining industry organizations
a. Change management through projects, hard coal mining in years
1998-2002 and at the Silesian University of Technology in the years 2008-2016
b. Presentations of the project management system in mining companies:
LW Bogdanka S.A., Tauron Polska Energia S.A., KGHM S.A.

3. Presentation of innovative projects implemented in the JSW Capital Group

Two discussion panels:
1. What can kill the PMO in the organization
2. Project management in large organizations.

The strategic partner of the session was the Association International Project Management
Association Poland (IPMA Poland). The session is hosted by the AGH University of Science and
Technology in Krakow.

Agenda:

Block | : Project management in the JSW Capital Group
8.30-9.00 Registration of participants

9.00-9.10 Greeting the participants of the session

Stanistaw Sroka, Leader of the session — TRANSSYSTEM S.A.

9.10-9.30 Strategy of the JSW Capital Group from IMF 2017 to IMF 2019
Sebastian Was, Jastrzebska Spotka Weglowa S.A

9.30-9.50 Implementation of Project Portfolio Management Methodology in the JSW Capital
Group Adam Getler, Jastrzebska Spotka Weglowa S.A.



9.50 - 10.20

10.20 - 11.20

11.20-11.30

Development of project management problems in the world
Stanistaw Sroka, TRANSSYSTEM S.A.

What can kill the PMO in the organization

Katarzyna Socha, Jastrzebska Spdétka Weglowa S.A

Dr Eng. Seweryn Tchorzewski, Silesian University of Technology, Faculty of
Organization and Management, Krzysztof Witkowski, Universe-IBS Sp. z 0.0.
Presentation of the Association IPMA POLSKA / IPMA WORLD

Ewa Zawadzka, IPMA Polska

11.30 - 11.50 Coffee break

Block Il: Project Management process in large mining industry organizations

11.50-12.20

12.20-13.20

13.20-14.20

14.20 - 15.00

Change management through projects in hard coal mining in 1998-2002 and at the
Silesian University of Technology in 2008-2016

Professor dr hab. Eng. Andrzej Karbownik, Silesian University of Technology, Faculty
of Organization and Management

Project management in a mining organization

Representative of LW Bogdanka S.A.

Representative of the Tauron Group

Representative of KGHM Polska Miedz S.A.

Project management in large organizations - Discussion panel

Professor dr hab. Eng. Andrzej Karbownik

Representatives of: JSW S.A., LW Bogdanka S.A., Grupa Tauron, KGHM Polska
Miedz S.A.

Lunch break

Block lll: Presentation of innovative projects implemented in the JSW Capital Group

15.00 - 15.20

15.20-15.40

15.40-15.50

A cross-sectional presentation of implemented innovative projects at the JSSW S.A
Capital Group. JSW Innowacje.

Presenting innovative solutions in global mining

dr hab. Eng. Arkadiusz Kustra, AGH University of Science and Technology, Vice Dean
of the Faculty of Science and Finance

Session summary

Stanistaw Sroka, TRANSSYSTEM S.A.



